Big Roche-A-Cri Lake District Special Budget Commissioners Meeting
Saturday July 10, 2010
9:00 am
Adams County Community Center
569 N. Cedar Street
Adams, WI 53910

Commissioners present: Gary Chapman, Richard Matzke, Bill Miller, Levi Olson, and Chuck Hillman

Meeting called to order by Gary Chapman at 9:21am. (Oops — CH)

Treasurers Report — 2011 Budget: Levi Olson presented 2011 budget options for evaluation. Anin-
depth discussion followed covering options for weed cutting with and without budget increases,
changes in the format of the budget, preparing monthly projections for the 2012 budget, end of
year/carry over monies and equitable lot assessments.

Richard Matzke made a motion to accept the budget with the $50 special charge, Levi Olson seconded
the motion — motion carried unanimously.

Old Business — By Law Review: It was decided to review the By-Laws at the July 17" meeting.
A Motion to adjourn was made by Richard Matzke, seconded by Levi Olson — motion carried.

Our next meeting will be held on Saturday, July 17, 2010 at 9:00am at the Adams County Community
Center.



