Chapter 33 (Big Roche-A-Cri Lake By-laws) Guideline addendum

(This document provides clarity to Big Roche-A-Cri By-laws
which are not covered in Chapter 33)

33.28(2m) (a).1 The Board also selects a Harvesting Coordinator and a Vice-Chairperson. Job
descriptions are below:

Vice-Chairperson: shall preside at any meeting where the chairperson is not in
attendance or is not able to perform chairing the meeting.

Harvester Coordinator: shall monitor and manage all weed harvesting processes
and procedures and equipment. He/she shall be the main contact for the storage and work

building and grounds.

33.29 (1) (h) Assigning Committees:

Lake Advisory Group (LAG): This is a committee that works with the Adams
County Land and Water Conservation Department and acts as an advisory group which
reports to the Board. This group manages the Lake Management Plan and updates said
document.

Nomination: This committee is responsible for recruiting nominees for open positions
on the Board. The minimum goal is to nominate a number of candidates equal to the
number of vacancies plus one.

Elections: The chairperson shall appoint three (3) electors who are not running for the
office of Commissioner to serve as the elections’ committee. The committee shall
distribute, collect, and count the ballots at the annual meeting and report the results to the
annual meeting.

Auditing: The chairperson shall appoint three (3) electors to serve as the auditing
committee. The committee shall examine all financial records of the District and report its
conclusions to the annual meeting.




